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'l learnt more than you will
ever know - it has changed

my life. Realised the need
to accept the past and not
let it affect everyday life
now.'

\ AVP participant, 2010 ,
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As Patron of the Alternatives to Violence Project | am very pleaspoegent thisAnnual
Report. | am a great supporter of this project because violence, whether physical or
psychological, from bullying in the workplaséglence in domestic situations or on the
streets is hugely damaging.

The Alternatives to Violence Project (AVP) is an organisation that recognises the potentia
of conflict, when handled well, to deepen understanding, create opportunities fer co
operation, and challenge injtise. Through a programme of twdo three-day workshops

run by trained volunteer facilitators for groups from pmsoand the wider community
AVPaims to help indiiduals from all walks of lifeo handle conflictand build better
relationships

This Report sets out the work AVP does and | hope you will find it interesting and useful.
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Baroness Vivien Ster@rossbench Peer, House of Lords
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About the

Alternatives to Violence Project

AVPsupportspeople to handle confliahonviolentlyand to build

good relationships

The Alternatives to Violence
Project Britain (AVP) is a
small, dynamic  charity
delivering highly effective,
low-cost group workshopsfor
people who want to handle
conflict well and build better
relationships.

We work all over Britain i
communities, in the criminal
justice  system and |
partnership with other organisations.
Our participants come fromdiverse
backgrounds and situations and are
mainly people whose lives have been
affected by violence.

Our faciltators are trainedcontinuously
supported volunteers and all are former
workshop participants; seven are prison
inmates. Workshop  participants’
feedback shows thatAVP volunteers
maintain a high standard of practice.
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As a volunteeiled programme, AVPSi
unique in offering a lovecost, informal
and effective approach that is accessible
and relevant to all, including people with
enduring mental health problems or low
levels of literacy.

AVPs approach is proving effective in
over 50 countries with workshgs
operating in all situations from refugee
camps in Kenya to prisons in the United
States to schools in Australia.




How AVP works

AVP workshopsombine experiential learning with practical training
to developconflict awareness and skills.

AVP is more than an angaranagement
or violencereduction programme. Our
workshops combine seffevelopment,
seltawareness and groubuilding with
communicaion skills and confliet
handling techniques. This -alund
approach helps participants not only to
manage strong feelings and conflicts, but
also to recogniseroot causesand to
build better relationships in the long
term.

The benefits of one person laang to
handle conflict and build better
relationships are shared by those around
them. In this way AVP contributes to a
culture of nonviolence, leading to safer
and healthier communities.

Each AVP workshap a minimum of 15
hours of session tim usudly held over
three days with an average of 10
participants. The workshop is delivered
by a team of 3 or 4 facilitators who take
part in the workshop alongside the
participants.
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Using exercises, discussions, games and
role-plays,participants develop fiveore
conditions for handling conflict and
buildinghealthierrelationships:

I Selfesteem combined with self
awareness

1 Communication skills, especially
listening and assertiveness

9 Trust, cooperation and sense of
belonging

1 Sense of own values

9 Skills fothandling conflict in the

moment and solving problems in
relationships

Research literature shows strong
associations betweerach of these core
conditionson the one handand good
relationships and reducediolence on
the other (a summary is available on
request)




The need for

better relationships

The extent of interpersonal violence Britainis twice the average

for the industrialised world.

According to aange of studieswe can

estimate that, d 100 randomly selected
people in Britain¢ about the number

aboard a ruskhour London

Underground carriage on average:

1 15 will have been sexually abused as
children?

91 7 will have been seriously physically
abused as children by a parent or
guardianc mostly repeated|y’

30 wil have been bullied at schobl.

13 will have a history of setfarm as
teenagers.

1 21 will have suffered physical or
sexual abuse by a partner omfidy
member since the age of 16, and five
will have experienced this at least
once in the last 12 month.

In about half of the cases of violent
assault of any kind, the offender and the
victim know each othef Women and
people in socieeconomically
disadvantaged circumstances are mos
at risk®
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The personal, social and economic costs
of personal violence and abuse are huge,
reinforcing a culture of violence at a
societal level.

The people we work with are from a
broad social spectrum. Over half have
experienced violence or abuse in their
home life; most are socieconomically
disadvantaged and one in ten reports an
enduring mental health problem.

Our workshop participants closely reflect
the ethnic diversity of Britain.

'[Before my AVP workshop] | had
no desire to handle any conflict.
| switched from Jekyll to Hyde in
a split second and things did not
go my way. [AVP] enabled me to
look at my behaviour and the
way | dealt with things, to find
the root of my reaction and how
then to do things different.

AVP Level One participant, 2011




Outcomes, 2010 -11

In 2010611, AVP Britaidelivered 46 15our workshops
at basic and advanced levels, with 434 completing participants.

Workshops were held in 19 locations Our activity grew by 10% this year and
from the West Country toScotland we expect to grovagainin 201112.

including three prisons. : -
g P At least 92 of completing participants

Seven new facilitators completed their reported progress in each of five core
initial training, joining our communityf conditions of nonviolence and good
over 100 volunteer practitioners relationships and 98% described their

experience of AVP as good or excellent.

'After this workshop, I..."' (2010-11)

m Understand and believe in myself
M Trust other people and work with them
m Communicate including listening and speaking up for myself

m Know the things that matter most to me

s 1 Handle conflict and solve problems
60%
— [509% S1% L 1109
20% 17 45 45% 45%
40% 38%
30% -
20%
10% -
0% T T
A lot better A little better No better than before
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Working in the

Criminal Justice System

AVPwas originally designeoly prisoners
and experienced grouprorkers in the US

AVP originated in American prisons in

1975 when prisoners calborated with

experts in group workio produce an ocn

effective violencereduction programme e

using a humantgc approach. AVP

Britain started working in prisons in  AVP rarfive workshops for57 peoplein
1992 and has since worked in over 30 Kijlmarnock, Shepton Mallet and
institutions. Woodhill prisons.  Two of these
Violence is widespread in prisonsin workshops carried the additional bepefit
2009 there were 15,180 recorded of Open College NetworfOCN)credits
6,000 in Developing Interpersonal Skills,
supporting prisoners to work towards
gaining a qualification. In some otio
workshops prison  officers have
participated alongside inmates, which
has led to increased trust and reduced
violence on prison wings.

assaults and in 2008 over
prisoners were known to be committing
acts of seltharm. The prevalence of
personality disorders among inmates is
estimated at 5764%.

Sevenof our volunteer facilitators are
prison inmates, having completed their
initial AVP training in 20009.
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We are responding to prison service cuts by increasing our work
with ex-offenders

Despite the very low cost oAVR) a
volunteerbased approachi still costsa
prison to host us. Due to significant
cutbacks in their budgets, it has been
more difficult for governors tinvite AVP

'[AVP] é was to be my
turning point. ... there was no
right answer i nor wrong
ones. A tool was put in front
into their institutions, of me and it was up to me to
pick up the tool | needed to
make the change | wanted
and at my own pace. What
pleased me more was that
other people could see the
changes | was making..'

We are now responding to this ahged
situation by increasing our work with ex
offenders and offenders in the
community, thanks to grants from the
Robertson Trust, City Bridge Trust and

Lloyds TSB Foundation.
AVP workshop participant in

Our first workshop for exffenders was a prison, 2010

held in London with the Foundation
Traning Company this year. Similar
workshops with other partners are now
planned for 201112.
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Working in communities

Our community work bringbgetherpeople with diverse
backgrounds in a setting of trust and mutleérning.

Our community workshops are opento ! f2¢ OKI NAHS oémyno ¥
all, typicallyresultingin diverse group workshop suppod a wide range of

of people who might not normally meet  participation; generous concessionary

one another in everyday life fees are availablend noone is turned
Among community workshop away for inabilityto pay.

participants are exoffenders, former In 201011 we ran33 open workshops in

members of the armed forces, and communities around Britain.
people from backgrounds affected by
domestic violence.
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Working Iin partnership

As we provide &aluableservicefor our partner) Ofsb &uy U &
partners enable uso work with people who benefitmost from AVP.

In 201611 we ran community One of our longstanding partnerships is
workshops in partnership with: with Doncaster MIND, which hosts AVP
workshops for clients with mental health

The Conforti Institute near Glasgow .
! o _ J needs. In 201Q1 we ran six workshops
1 Asylum Link in Merseyside in Doncaster.
1 Engage foChange ilNewcastle _ _
f Mind in Ashton and Doncaster This year walso partnﬁzred withtb9 y 3 I 3
S T2N [/ KFIy3asQz | L.
T Universities in Bradford and emerged from community groups in the
Manchester 9 y group

§ The Foundation Training Company East End of Newcastle., who wanted t[o
andthet NA 22y SNBEQ Cl yAPAESE g good things about their
Friends Service in London family and community life and to

highlight and share the positive itigs

they do to handle and resolve conflicts.

Having run a series of AVP workshops for

6Doncaster MI people in the community, we then

organisation has benefitted trained a group of AVP participants to
tremendously from the deliver minisessions on nonviolence

partnership in terms of our with local young people.
enhanced reputation locally as

the only provider of effective
conflict reso

Jackie Lewis, Director
Doncaster MIND
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Training volunteers

as group leaders

AVP supportsver 100volunteer group leaders deliver
workshops in every region of Britain.

All our facilitators are volunteers
who have come throgh the AVP
processas participangin at least
three workshops including an
advancedevel workshop

Thereafter, subject to a self
assessment process and a
recommendation from
experienced facilitators, a new
volunteer attends two training
workshops ando-facilitates

three workshops as an apprentice in Additional training workshops, such as
order to complete their initial training, 2y WaLOAly23 OA2f Sy O0SQ
amounting to 150 hours. Aftduarther are offered according to the emerging
experienceandtraining, volunteers may needs of our facilitator community. Our
begin to lead facilitator teams. annual residential national gathering

offers  another  opportunity  for
volunteers to share skills and take part in
continuing training.

We hope todevelop this provision into a
coherent  Continuous  Professional
Development programme for volunteers
from 201112.
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The volunteer contribution

Volunteersmanage and steer the organisation

Few organisations rely on volunteers to AVP Britain employs the equivalent of
provide a service in the way that AVP just 1.5 full-time-equivalent staff; the
does. Were we to employ paid f A2y Qa¥ akkK8BS2RBI yAa
facilitator teams for our workshops, the and managementis carried out by
extra cost to the organisation would be groups of committed volunteers. In

in the order of £92,000equivalent to 201011, volunteers filledover 50seats

the 4,600 hours of volunteer facilitator  on national and regional committees.

time given during the year 20112.

Volunteers also gave 1,450 hours of

committee service during the year.
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The AVP community

nn LINOGAOALIYGOG& GGSYRSR !+t Qa
September at Coatbridge, near Glasgow.

The annual National Gathering is an In 2010 he event inaidedlectures from

opportunity for all of usinvolved with the prison psychiatrist Bob Johnson and
AVP to strengthen our skillswhile the criminal justice academic Mike
building our volunteer community It Nellis, as well as numerous training
€42 AYyOf dzRS& | NI O seSsiondér VoluiteerS. & S| ND&a ¢ 2 N

and the Annual Gemal Meeting. The
cost to attend the gathering is subsidised
by the organisationso that as may
people as possible can attend
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